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The Kuk’s Spirit

Mutual Respect
United Effort
Benevolence

Charitable
Gratefulness and Recognition

Dedication to Serving
The Community
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Vision
Children are nurtured, Youngsters are educated
Adults are supported to contribute

Elderly are cared for
The less fortunate are lightened with hope.

[ J o
Mission
To be the most prominent and committed charitable organisation.
In the Kuk’s Spirit to do good deeds with benevolence.
Dedicated in protecting the young and the innocent,
caring for the elderly and the underprivileged,
aiding the poor and healing the sick,
educating the young and nurturing their morality,
providing recreation to the public, caring for the environment,
passing on the cultural inheritance and
bringing goodness to the community

Values

Fine traditions, Accommodate the current needs
People-oriented, Care and appreciation
Sound governance, Pragmatism and innovative
Integrity, Vigilance
Optimal use of resources, Cost-effectiveness
Professional team, Service with heart
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School Vision & Mission

. PO Leung Kuk aims at a quality education for all, advocates an all around education embracing the academic, moral, physical, social
and aesthetic aspects, and takes pride in nurturing flourishing and faithful boys and girls for the community.

e Po Leung Kuk is a benevolent society. People in the lower levels of the social hierarchy benefit most from our services. For this reason,
the educational services we provide should be non-profit making. As our school provide educational service with public funds, our
policies should be able to reflect the needs of the community and the benefits and well-beings of the general public.

e “Love, Respect, Diligence and Integrity”, motto of Kuk’s affiliated schools, places great emphasis on educating the young, nurturing
morality and helping to achieve “Cognitive, Aesthetic, Social, Physical and Moral development”, summarizes the educational goals of
our school.

e Po Leung Kuk is an organization with no political or religious background. We believe people should be free to express their feelings
and beliefs. Provided that social prosperity and stability are not threatened, all schools of thought and all kinds of religion can co-exist
in our schools.
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1. Major Concern : To develop students into effective learners

Briefly list the feedback and follow-up actions from the previous school year:

(In the first year of the development cycle, schools generally do not need to complete this part, but if the major concern(s) of this development
cycle is related to the previous development cycle, e.g. optimising the major concern, schools may make reference to the feedback and follow-up
actions of the previous school year to formulate or adjust the work of this school year.)

B Students Enjoy Learning: Some subjects reported that a noticeable shift in students’ attitudes toward learning has been observed. With
activities and projects that emphasize real-life relevance and hands-on participation, students now view learning as an enjoyable and
rewarding experience.

B Students Explore and Join Activities Relevant to Their Life Planning: The career exploration workshops and collaborations with
external institutions have empowered students to proactively engage in activities aligned with their life planning.

B Students Utilize Tools and Techniques for Learning: Adoption of learning tools has shown modest growth. More students now use
pre-lesson tasks to preview topics and create knowledge maps to organize information. Some students started to use Al tools (e.g.,
adaptive learning apps) for personalized practice. However, tool usage remains uneven: many students rely on familiar methods (e.g.,
note-taking) over newer techniques, and few independently explore advanced tools without teacher prompting.

B Students have shown increased responsibility when tasks offer choice or real-world relevance. Upper secondary students, particularly
S4-S6, demonstrate promising proactivity through teacher-assigned performance groups and independent study groups post-tests.

Po Leung Kuk Lo Kit Sing (1983) College 1
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Target Implementation Strategy Success Criterion Method- of Time Scale Responsible Resm.lrce
Evaluation person Required
e To enhance Design tasks that align Students enjoy e Stakeholder 9/2025 ACD CEG
eaming | provide engaging leaming | . v e - |CRD DLG
interest and experiences Studepts xp l'o‘r © e [Lesson . 7/2026 CCA EOEBG
raise and join activities Observation
ing li i ir li . Subject TRG
AWATENESS Adoptl'ng life planning relevapt to their life e  Subject-based ubjec
of their education to broaden planning. Survey Departments LWL Fund
. students’ horizon in career .
learning . Students actively Evaluation ;
aspiration .. . o valuation 1n
needs participate in class . ,
. ) . . Subject Panels
Engaging students in discussions, ask Meetin
activities that create a questions, and show Minutef

shared sense of purpose

enthusiasm for
learning.

Students reflect on
their learning
experiences. They
are aware of their
strengths,
weaknesses, and
areas for
improvement.

Evaluation in
Executive
Meetings

Po Leung Kuk Lo Kit Sing (1983) College




Annual School Plan_2025-2026

Target Implementation Strategy Success Criterion 1];3, ?11:12%3; Time Scale Re;g?:s:lble Resource Required
e To strengthen| o  Promote Al tools for learning * Students master Stakeholder 9/2025 ACD e CEG
tudents’ i Surve
o ce Teach students to use Al tools to more concepts/skills Y - CCA e DLG
leamlp g ersonalize their learnin and direct their own Lesson :
techniques P h h as ad t'g learning without Observation 7/2026 Subject e EOEBG
for life-long pathways, such as adaptive constant help Departments TRG
learning learning platforms, targeted Subject-based b
skill-building resources, debate Students recognize Survey e LWL Fund
and analysis tools, 24/7 learning their thinking o
support systems, and language patterns, strengths, quluatlon m i
practice applications. and areas for SUbJ?Ct Panels
. o improvement. Meeting
e Emphasize Metacognition: Minutes
. Students make use
EZﬁ?nsmiztt:S;O reflect on their of different tools and Evaluqtlon mn
&P ' techniques such as Executive
e  Chunking: pre-lesson tasks, Meetings
Help students to break complex kno.wlejdge map,
. . Artificial
information into smaller chunks. .
Intelligence for
e Elaborative Interrogation: learning.
Remind students to ask “why” Students show
questions about the confidence and are
material. This encourages deeper willing to take
processing and understanding challenges in
e  Promote Collaboration: learning.
Encourage teamwork and peer
teaching
e  (ritical Thinking:

Develop the ability to analyze
and evaluate information
objectively
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Target Implementation Strategy Success Criterion Method- of Time Scale Responsible Resm.lrce
Evaluation person Required
o To foster e Set Clear Learning Goals: | ¢  Students set learning| e  Stakeholder 9/2025 ACD CEG
studep s Involve students in setting g"?ls and review Survey - GCD DLG
learning academic goals their performance e Lesson
responsibility ' against their goals Observation 72026 | Form EOEBG
and e Group Leadership & regularly. Coordination TRG
commitment Collaboration: e Subject-based .
. e Students Survey Subject LWL Fund
Assign group tasks and conscientiously Departments
rotate leadership complete leaming e Evaluation of
roles. This helps students tasks. Subject Panels’
learn to work Meeting
collaboratively and take * Students are Minutes

responsibility for their
contributions

Provide Developmentally
Appropriate Choices:

Allow students to make
decisions related to their
learning. Offer choices in
assignments, projects, or
topics to encourage

ownership and engagement

proactive in learning
such as forming
study groups with
peers.

Evaluation of
Executive
Meetings

Po Leung Kuk Lo Kit Sing (1983) College
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2. Major Concern: To foster students into responsible citizens with positive values and a healthy lifestyle

Briefly list the feedback and follow-up actions from the previous school year:

(In the first year of the development cycle, schools generally do not need to complete this part, but if the major concern(s) of this development
cycle is related to the previous development cycle, e.g. optimising the major concern, schools may make reference to the feedback and follow-up
actions of the previous school year to formulate or adjust the work of this school year.)

Upon reviewing the feedback of the implementation of Major Concern 2 and the APASO survey of our students in the previous year, the
following points have drawn our attention:

e The school made notable progress in values education, with priority values effectively integrated through a whole-school approach. Recognition

programs reinforced these values, and students demonstrated strong engagement and application. A high P-score of 85.7 in APASO III reflected
students’ strong emotional connection to national identity.

Physical wellness initiatives, including facility upgrades and diverse activities, laid a solid foundation. However, varied participation and
evaluation methods suggest a need for more consistent tracking and deeper engagement.

Leadership and service programs offered meaningful opportunities for students to develop life skills and contribute to the community. While
these initiatives showed moderate success, further emphasis on guided reflection and broader civic engagement would enhance their impact.

To deepen impact, departments should continue embedding values into learning, expand recognition schemes, and share effective practices.
Teachers are encouraged to apply the “Know, Feel, Act” framework in feedback to enhance student reflection. Strengthening student voice,
participation, and feedback mechanisms will also be key moving forward.

In response to the review, the following follow-up actions could be considered for implementation this year:

Students could be encouraged to use portfolios or journals to reflect on how they apply core values in both academic and everyday contexts.
Periodic teacher review would support deeper reflection and personal growth.

A wellness ambassador program could be introduced, while student-led initiatives would help foster greater engagement and ownership of
health and wellness activities.

Structured reflection, such as guided discussions and journals, could be incorporated into leadership and service programs to help students
better understand their experiences and develop civic responsibility.

Teachers could apply the “Know, Feel, Act” framework in reflective worksheets and event evaluations to help students connect learning
with personal values, enhance emotional engagement, and inspire meaningful action.

Po Leung Kuk Lo Kit Sing (1983) College 5
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time Scale

Responsible
person

Resource
Required

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

mark it with % for information and follow-up by subject panels and functional committees.)

1. To cultivate
students’
character,
values and
ethics in
alignment
with the
positive
values and
attitudes.

1.1 Nurture students’ positive values and
attitudes through an inclusive and
holistic approach to values education.

e % Priority values and attitudes assigned

to each level:

S.1: Filial Piety, Empathy

S.2: Benevolence, Diligence
S.3: National Identity,
Law-abidingness

S.4: Unity, Responsibility

S.5: Respect for Others, Integrity
S.6: Commitment, Perseverance

e % Other values and attitudes:

1. Gratitude
Treasure
Curiosity
Creativity
Resilience
Mindfulness

ANl

o % Students reflect their
understanding of the
concept of different
priority values and
attitudes with ‘Know,
Feel, Act” framework.

e Students agree that the
positive values and
attitudes infused can
reinforce their positive
values.

e Students can demonstrate

the application of positive

values and attitudes in
real-life situations and
decision-making
processes.

e Teachers’
observation

e Student survey

e Evaluation in
subject
departments

e Evaluation in
executive
departments

e Reflections by
students

9/2025
to
7/2026

e Subject
departments

e Executive
departments

e Form teachers

CEG

DLG
EOEBG
TRG

LWL Fund

Learning
materials
suggested
from EDB
and / or
NGOs

Po Leung Kuk Lo Kit Sing (1983) College
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time Scale

Responsible
person

Resource
Required

(If the school has a practical need to adjust the targets/implementation strategies/succes

marKk it with % for information and follow-up by subject panels and functional committees.)

s criteria/methods

of evaluation in the annual school plan, please

1. To cultivate
students’
character,
values and
ethics in
alignment
with the
positive
values and
attitudes.

1.2 Establish programmes to recognize

and reward students who demonstrate

exemplary character and values.

Programmes:

Smart kids

School Trips

Service awards

Conduct mark award system
Model classes competition
Outstanding student award
Leadership training

Community services

Character education programmes

e Students demonstrate
self-reflection and
personal growth in
understanding and
embodying positive
values and attitudes.

e Students exhibit positive
character traits and values
in their interactions with
peers, teachers, and the
community.

e Students serve as role
models by embodying the
essential character traits
and values, motivating
their peers to emulate
their behaviour.

e Teachers’
observation

¢ Student survey

¢ Reflections by
students

¢ Evaluation in
Executive
coordination
meeting

e Evaluation in
executive
meetings

e Evaluation in
form
coordination
meeting

9/2025
to
7/2026

Subject
departments

Executive
departments

Form teachers

e CEG
e EOEBG
e LWLG

Po Leung Kuk Lo Kit Sing (1983) College
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Method of Resource
Target Impl tati trat iteri Ti le| R ibl

arge mplementation Strategy Success Criterion Evaluation ime Scale| Responsible person Required
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

marKk it with % for information and follow-up by subject panels and functional committees.)

. . o 202 :
1. To cultivate |1.3 Enhance students’ information literacy| e Students are able to e Teachers’ o tg >l Subject e QEF
students’ and their ability to identify and assess transfer information observation departments
. : ) . 7/2026 e EOEBG
character, the ethical and legal use of literacy skills and ethical , .
. . . . e Students e Executive
values and information. considerations across e NGO
.. . . survey departments:
ethics in . L . various subjects and
. e Integrate information literacy skills . . e SSW
alignment . . L contexts, showcasing a |e Reflections by = ACD
. and ethical considerations into the .
with the . . comprehensive students .
. regular curriculum across subjects to . SLE
positive ) L . understanding. ..
reinforce learning in various contexts. ¢ Evaluation in » [CT
Val'uecsl e e Offer school talks or workshops on * Students can apply the subject
attitudes. p concepts learned in the departments

digital citizenship that address ethical

and legal aspects of information use. talks or workshops in

real-world digital e Evaluation in

. . . . . related
e % Equip students with the skills to scenarios, such as citing executive
critically engage with Al-generated sources correctly, d
. . - . epartments
information, understand how Al avoiding plagiarism, and
systems handle data, and apply ethical identifying
and legal standards when using Al misinformation.
tools.

e % Students can evaluate
the credibility, accuracy,
and bias of Al-generated
information.

Po Leung Kuk Lo Kit Sing (1983) College 8
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time Scale

Responsible person

Resource
Required

(If the school has a practical need to adjust the targets/implementation strategies/succes

mark it with % for information and follow-up by subject panels and functional committees.)

s criteria/methods of evaluation in the annual school plan, please

2. To enhance
students’
physical
wellness

and promote

a healthy
lifestyle.

2.1 Establish environments that foster
physical health and overall well-being.

e Renovate and modernize facilities to
create spaces that support physical
activity, relaxation, and well-being.

e Implement mindfulness practices,
relaxation techniques, or meditation
sessions to promote mental well-being.

o Ensure proper ventilation, lighting,
and comfortable seating arrangements
in classrooms and common areas.

Students are encouraged
to participate in physical

activities and enhance
their physical wellness
through the updated
facilities.

Students show increased

focus, reduced anxiety,
or improved mood
during and after
mindfulness sessions.

Students demonstrate
enhancements in both
their concentration and
overall well-being.

Teachers’
observation

Student
survey

Reflections
by students

Evaluation in
form
coordination
meeting

Evaluation in
executive
coordination
meeting

Evaluation in
related
executive
and subject
departments

9/2025
to
7/2026

e Subject
departments

e Executive
departments:

= GCD
= GAD
= CMNHE

= Form
Coordination

e EOEBG
¢ CFEG

Po Leung Kuk Lo Kit Sing (1983) College
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Method of Resource
Target Impl tati trat iteri Ti le| R ibl

arge mplementation Strategy Success Criterion Evaluation ime Scale| Responsible person Required
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

marKk it with % for information and follow-up by subject panels and functional committees.)

2. To enhance |2.2 Provide students with opportunities to | ¢ Students actively e Teachers’ 9%225 e Executive e EOEBG
students’ participate in regular physical activity. involve themselves in observation 71026 departments: CFEG
physical Physical activities: the physical activities o Students’ = CCA
wellness e Sports Da offered. surve * TRG
and promote Y e Students’ health y = Form
a healthy * MVPA60O Sreens e e Evaluation in Coordination
lifestvl _ _ indicators, such as BMI, form-coordina

tiestyle. * Swimming Gala cardiovascular fitness . . * Subject
tion meeting. d
e PE lessons levels, strength, and epartments
flexibility are improved. |® Evaluation in concerned
e Sports teams Executive
e Day for you Coordination
meeting

e Life-wide Learning Day
¢ Evaluation in

related subject
e Dance Festival department

e PLK Quality Circle: PE meetings

e Quincy Lui Cup

*/* Po Leung Kuk Lo Kit Sing (1983) College 10
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Method of Resource
Target Impl tati trat iteri Ti le| R ibl

arge mplementation Strategy Success Criterion Evaluation ime Scale| Responsible person Required
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

marKk it with % for information and follow-up by subject panels and functional committees.)

9/2025

2. To enhance |2.3 Encourage students to explore e Students exhibit e Teachers’ to e Executive e EOEBG
students’ different ways to stay active and enthusiasm for engaging| observation 71026 departments: CFEG
physical healthy. in a variety of physical o Students’ . CMN
wellness . .. activities. e TRG

o Fitness challenges and competitions survey . F
and promote e Students demonstrate o
a healthy e Various sports, activities and fitness ) } ) e Evaluation in Coordination
lifestyle routines 1mpr9vernents in their related .
: physical fitness levels. . ® Other executive
e Field trips, nature walks or other executive departments
outdoor learning experiences e Students’ awareness of department concerned
nutrition, mental health .
e Workshops or talks on nutrition . ’ ’ |e Evaluation in Subi
) ’ ful 11 . ® Subject
mental health, mindfulness, and mind u'ness and overa related subject
11 well-bei well-being are d departments
overall well-being inereased. epartment concerned

e % Wellness ambassador program .
e  Students actively

explore and engage in
diverse ways to stay
active and healthy
through the Wellness
Ambassador Program

)

Po Leung Kuk Lo Kit Sing (1983) College 11
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Method of Resource
T t Impl tati trat iteri Ti le| R ibl

arge mplementation Strategy Success Criterion Evaluation ime Scale| Responsible person Required
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please

marKk it with % for information and follow-up by subject panels and functional committees.)

3. To nurture 3.1 Encourage students to establish e Students articulate . 9%225 e Subject e EOEBG
students with suitable objectives and cultivate their| specific and clear eachers’ 712006 departments TRG
a strong sense life planning skills. objectives for their observation o Exccutive
of community Life planni Kills: personal, academic or . d ) e CLPG

. planning sKills: epartments:
and Soc%al. . e Goal setting with SMART criteria career goals. tudents’ » CMN
responsibility. e Personal development e Students demonstrate an| survey

¢ Time management improvement in their . = Form o
e Career planning time management skills. valuation in Coordination
e Students are able to set subject = CRD
specific career goals. departments « GCD

valuation in
related
executive
department
meetings

valuation in
form
coordination
meetings

)

Po Leung Kuk Lo Kit Sing (1983) College 12
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. o . Method of . . Resource
Target Implementation Strategy Success Criterion Evaluation Time Scale| Responsible person Required

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
marKk it with % for information and follow-up by subject panels and functional committees.)

3. To nurture 3.2 Provide students with a range of e Students show their e Teachers’ 9%225 e Executive e EOEBG
students with leadership opportunities across interest and involvement |  feedback 712006 departments: LWL Fund
a strong sense different school organizations and in leadership roles. o Students’ « DID
of comrpumty activities. e Students exhibit their survey .
and social . L ) CCA

bilit Implementations: leadership skills in their Reflection
TCSpONSIOILLY. o Student leadership positions in the respective roles. = GCD
hool from students
SCnoo e Students demonstrate | Evaluation in = ICT
e Leadership training their efforts and related = RCD
.. achievements, . ]

e Recognition for student leaders motivating them to organlzathns e Student Union
e Leadership and service programs actively participate in 323;);;2;:‘[1:6 e Library Team

school activities and

e % Reflective journal leadership roles

e Boy scouts

e % Students agree that * Girl Guides

leadership and service
experiences empower
them to grow personally,
understand their impact
on others, and develop a
stronger sense of civic
responsibility.

)
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time Scale

Responsible person

Resource
Required

(If the school has

a practical need to adjust the targets/implementation strategies/succes

marKk it with % for information and follow-up by subject panels and functional committees.)

s criteria/methods of evaluation in the annual school plan, please

. . 9/2025 :

3. To nurture 3.3 Engage students in community e Students can e Teachers’ to Subject e CEG
students with service and projects that promote comprehend social observation 712006 departments TRG
a strong sense social responsibility. concerns and foster a , )

. L . Students e Executive
of community . dedication to active e EOEBG
. Ways to promote social . : survey departments
and social bility- citizenship.
responsibility. Fesponsivi w: Evaluation in
e Service-learning e Students reflect on the form
e Civic education impact of their social .
L . coordination
e Awareness of social issues service on themselves meetings
e Awareness in safeguarding national and the community.
i . |e Evaluation in
security e Students showcase their .
. subject
readiness to safeguard
. . departments
national security
e Evaluation in
executive
departments
14
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School-based Grant - Programme Plan

A. The estimated number of students! (count by heads) benefitted under this Programme is 200.

B. Activities planned to be subsidized by SBG for eligible students’ participation.

Note:

Name of
ESt"?.ateds . Estimated institute /
i o I — . Period/Date | Person-times”o stimate service
Name / Type of a cthlty2 Ob:| e-ctlves of the Success crlt.erla Method(s) of evaluation eligible students expenditure i
activity (e.g. learning test i . ¢ of different ) . pr0v1. er
effectiveness) (e.g. test, questionnaire, etc) categories (if applicable)
A B C
Visit, art/cultural activities, sports, To broaden students’ Students’ interest and [Students’ survey and teachers’ September 2025-
learning skills training: learning experiences knowledge of specific [feedback in meetings. IAugust 2026
Extended courses and activities of outside classroom and  [subject has been
various subjects raise their understanding |increased Daily observation of their 10 100 | 30 $44,160.00
of the community. performance in classroom
Adventure activities, leadership To nurture students’ Students’ Students’ survey and teachers’ September 2025
training, musical instruments skills in goal setting, self-management skills feedback in meetings. August 2026
courses, arts courses, dance courses: | self-directed learning and self-esteem has
Students to participate at their own and self-reflection. been established and  [Daily observation of their 15 115 | 33 $66,240.00
accord to develop their personal developed. performance in classroom
development and skill training course.
Sub-total 25 | 215 | 63
Total no. of activities: _2
Total 303

1. Students who are considered financially needy under the school-based criteria can be included in the discretionary quota which is capped at 25% of the total number of
students in receipt of CSSA and full grant under SFAS.
2. Types of activities include tutorial service, learning skills training, language training, visits/outdoor activities, art and cultural activities, sports activities, self-confidence
development, volunteer service, adventure activities, leadership training and social/communication skills training.
3. The person-times of eligible students refer to the sum of eligible students participating in each activity, i.e. a student participating in more than one activity can be counted
more than once.

15
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Learning Support Grant — Programme Plan 2025/2026

Information on SEN Activities to be Subsided by the Grant

Name of
Name / Type of Objectives of the Success crlt'erla Method(s) of Period / Date Estimated Estlmgted P artn.er/
.. . (e.g. learning . . No. of expenditure service
activity activity ; evaluation activity to be held .. .
effectiveness) participants )] provider
(if applicable)
Employment of To cater for Students with Performance 1/9/2025-31/8/2026 100 $230,000.00 N.A.
Assistant Teacher | learning diversity SEN find that the | appraisal
of students with assistant teacher
SEN and provide can enhance their
clerical support. learning
effectiveness.
Employment of To support SEN Students with Performance 1/9/2025-31/8/2026 100 $280,000.00 N.A.
Student admin work and SEN find that the | appraisal
Counsellor student service. student counsellor
can cater for their
needs.
Speech Therapy To enhance the Students with Observation / 1/9/2025-31/8/2026 15 $45,000.00 Susanna
Service speaking skills of SEN improve Participant Shong Speech
students with SEN. | their speaking questionnaires Therapy
skills. / Student Centre
reports Limited
16
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Counselling To provide Students with Observation / 1/9/2025-31/8/2026 20 $50,000.00 Shue Yan
Psychologist individual SEN feel more at | Participant University
Service counselling and ease. questionnaires
equip students with
SEN some coping
skills.
Occupational To enhance the life | Students with Observation / 1/9/2025-31/8/2026 10 $35,000.00 TBC
Therapy Service skills and SEN improve their | Participant
self-management self-management. | questionnaires
skills of students / Student
with SEN. reports
School-based To enhance the Students with Observation / 1/9/2025-31/8/2026 40 $80,000.00 N.A.
Academic Support | academic SEN improve their | Participant
Programme performance of working efficiency | questionnaires
students with SEN. | in doing
homework or
revision.
Reading & Writing | To enhance the Students with Observation / 1/9/2025-31/8/2026 30 $90,000.00 TBC
Support Courses academic SEN improve their | Participant
performance of language skills. questionnaires
students with SEN. / Student
reports
AIM Project To enhance the Students with Observation / 1/9/2025-31/8/2026 10 $10,000.00 Hong Kong
(Part 2) generic skills of SEN improve their | Participant Young
students with SEN. | social skills. questionnaires/ Women’s
Student reports Christian
Association
17
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Jockey Club Keen To enhance the Students with Observation/ | 1/9/2025-31/8/2026 6 $10,000.00 Heep Hong
and Active Kids executive SEN improve Participant Society
Project functioning skills of | their executive questionnaires
students with SEN. | functioning skills.
Kinball Team To enhance the Students with Observation / 1/9/2025-31/8/2026 30 $40,000.00 World Youth
Training for generic skills of SEN improve Participant Sport Art
Integrated Education | students with SEN. | their physical questionnaires Education
wellbeing, social
skills and
problem-solving
skills.
Therapeutic To provide Students with Observation/ | 1/9/2025-31/8/2026 20 $60,000.00 TBC
Programmes for professional SEN feel more Participant
students for SEN training for students | relaxed. questionnaires
(e.g. Art Therapy, with SEN that / Student
Music Therapy) could improve their reports
social, emotional
and mental health.
Training To enhance the Students with Observation/ | 1/9/2025-31/8/2026 100 $45,000.00 TBC
Programmes for generic skills of SEN improve Participant
Students with SEN | students with SEN. | their social skills. | questionnaires
Positive Education To enhance the The wellbeing of | Observation/ | 1/9/2025-31/8/2026 30 $80,000.00 TBC
Programme wellbeing of students with SEN | Participant
students with SEN. | is improved. questionnaires
18
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Activities of To enhance the Students with Observation / 1/9/2025-31/8/2026 80 $80,000.00 N.A.
Integration Education | generic skills of SEN actively Participant

(e.g. lunchtime students with SEN. | participate and questionnaires

programs, voluntary enjoy the

services) activity.

Training Programmes | To enhance parents | Participants’ Observation/ | 1/9/2025-31/8/2026 100 $10,000.00 N.A

for Parents &
Teachers

and teachers'
understanding of
students with SEN.

caring skills for
students with
SEN are
enhanced.

Participant
questionnaires

Balance brought forward from 2024/2025: HK$113,463.04
Total estimated grant to be received from EDB for 2025/26: HK$1,036,496.00
Total amount for the proposed activities: HK$1,145,000.00
Estimated Surplus: HK$4,959.04
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Plan on Use of Diversity Learning Grant on P.E. (2025-2026)

Major Area(s) of Strategies/ . Time Resources o Method(s) of People
Task Area Concern Tasks Benefits Anticipated Scale Required Success Criteria Evaluation Responsible
1- To facilitate | NSS PE -~ Employing a Handle Physical 12 months | $6,550.00 — Atleast 5 sets of PN | — Evaluation by | PE Teacher
Fhe — To relieve PE Subject Assistant Education administrative (1/9/25 — | (approx.) teaching-related teachers Mr Yu C.W.
implementat teachers’ workload so to provide support|  work and relieve PE 31/8/26) | x 12 months materials would be Mr. Chan K.H
ion of NSS that teachers can to the PE teachers’ workload. (+MPF) produced. r. Chan K.H.
PE concentrate on Department Assisting PE Teachers’ to ~$78.600.00 |- The staff will
der;llF)plng better prepare teaching and (approx) provide at least 1
teaching learning materials. session of practical
— To provide SBA Assisting PE Teachers on Total: training to students
support for PE regular practical training. $78,600.00 per week.
teachers . . o The staff will
Substitute lessons if (approx.) + the traini
. support the training
Other Subjects nee(iled, so that tt.eacliers and competitions of
— To allow teachers to can fiave more tme 1o the Volleyball Team
have more learning attend seminars, and to y
opportunities to enhance their —  The staff will
attend seminars professional development substitute lessons if
teachers need to
attend seminars.
2-To procure |- To enhance the — Employing tutors Motivation of students in | 1/9/25— |Total: - PE elective students |— Evaluation by | PE Dept. Head
PE valuable quality of Learning or coaches to active learning. 31/8/26 ?15’000‘20 engage in at least ten teachers Mr Yu C.W.
. . . . approx. . . o
leamlpg and Teaching in bpth prov1d§ Improvement on practical fitness les§0ns and — Questionnaire
experiences our school and Joint professional skills one athletic course. by Students
for students school Program traini.ngs to PE ’ - The performance of '
electives students the Fitness
— Students take Assessment
athletic courses. improved.
R /g Po Leung Kuk Lo Kit Sing (1983) College 20
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Balance B/F 2024/25: $0

Total estimated grant to be received from EDB for 2025/2026: $93,600.00
Total estimated expenditure 2025/26: $93,600.00

Balance C/F 2025/26: $0

Total amount for this proposal: $93,600.00
Item 1 Item 2 Total
Amount $78,600.00 $15,000.00 $93,600.00
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Three-year Plan — Measures to Broaden Students’ Choices of Elective Subjects and Provision of Gifted
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Education Programmes

for the 15™ Cohort (2023/24 to 2025/26) of Senior Secondary Students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG . Duration Estirnatgd no. of students ' Teacher
funded Strategies & benefits Name of the course | of the Target ~ involved Evaluation of student i
anticipated students in each school year learning
program course charge
23/24 24/25 25/26
Applied - To offer a range of ApL | ApL courses in the 180 hours | S5 & S6 0 3 3 - Students meet the LTF
Learning courses for students with | following areas of ifn 2 years stl}dents of (Updated) | (Updated) | (Updated) 80% minimum (ACD)
(ApL) different learning needs | studies: or each this cohort attendance rate
and interests - Korean Language course of students - Students submit
- To broaden students’ ?li(iwcvulé;ufr(frcement in course assignments
diversified learning Hong Kong on time
experiences and develop - Successful
their career aspirations completion of the
ApL courses by
students as shown in
their learning records
- Survey / evaluation
report on students’
feedback
- Level of achievement
attained in HKDSE
Po Leung Kuk Lo Kit Sing (1983) College 22
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Three-vear Plan — Measures to Broaden Students’ Choices of Elective Subjects and Provision of Gifted

Education Programmes

for the 16™ Cohort (2024/25 to 2026/27) of Senior Secondary Students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG Durat Estimated no. of students Teach
funded Strategies & benefits Name of the :)l;ihlgn Target involved Evaluation of student e?; .
anticipated course students in each school year learning
program course charge
24/25 25/26 26/27
Applied |- To offer a range of ApL ApL courses in the | 180 hoursin | g5 & g6 0 5 5 - Students meet the LTF
. . . o) i
Learning courses for students with | following areas of | 2 years for s}tll}den’;ls of (Updated) | (Updated) | (Estimated) 80% minimum (ACD)
(ApL) different learning needs studies: each course | this cohort attendance rate
p i . lied of students .
and interests Applie - Students submit
- To broaden students’ Esy:hgzlﬂogy course assignments
. . . " tveryaay .
diversified learning Japanese and on time
experiences and develop Japanese Culture - Successful
their career aspirations * Patisserie and completion of the
Cafe Operations ApL courses by
= English for .
Service students as shown in
ProfeSS|ona|s thelI‘ leamlng I'eCOI'dS
- Survey / evaluation
report on students’
feedback
- Level of achievement
attained in HKDSE
A.) 3
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Three-vear Plan — Measures to Broaden Students’ Choices of Elective Subjects and Provision of Gifted

Education Programmes

for the 17 Cohort (2025/26 to 2027/28) of Senior Secondary Students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG . Duration Estimatgd no. of students . Teacher
funded Strateg@s'& benefits Name of the course of the Target . involved Evaluation Qf student n
program anticipated coUrse students in each school year learning charge
25/26 26/27 27/28
Applied |- To offer a range of ApL | ApL courses in the 180 hours | S5 & S6 0 10 10 - Students meet the LTF
Learning courses for students with | following areas of in 2 years students . . 80% minimum ACD
(ApL) different learning needs | studies: for each of this (Updated) | (Estimated)| (Estimated) attendance rate ( :
and interests - Computer Game course cohort of - Students submit
and Animation students .
- To broaden students’ Design course assignments
diversified learning - Applied on time
experiences and develop Psychology - Successful
their career aspirations :éﬁii?:iigrsgﬁigs completion of the
Education ApL courses by
- The Essentials of students as shown in
};}éiit;i t/itlr;for their learning records
e-Business - Survey / evaluation
- Western Cuisine report on students’
feedback
- Level of
achievement attained
in HKDSE
24
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Appendix IV Plan on the Use of the Promotion of Reading Grant

2025/2026 School Year

The major objectives of promoting reading:

(1) To support subjects and departments in strengthening the promotion of reading

(2) To encourage students to develop a good reading habit from a young age.

Strategies & Task Benefits Estimated Success Criteria Methods of Evaluation
Anticipated Expenses
1 | Purchase of Books All subject & $39,676.00 | Enrichment on library stock and Stock record, meeting
department and whole school participation in reading | and reports from

Acquisition of appropriate and adequate numbers of library
books on different reading themes: Chinese Language, English
Language, Science, Technology Education, Personal, Social and
Humanities Education, Arts Education and Physical Education
to facilitate the implementation of extensive reading scheme.
v’ Printed books

Enrichment of library stock.
v’ e-Books & Magazines

Enrichment of ebook stock.
2 Promotion Of Online leaming platforrn AH F4 tO F6 $16,50000 Number Of Self'initiative eXerCise Questionnaire & usage
students. conducted. of record.

all school library scheme. teachers.
readers.

To enrich the school learning environment to promote good
learning attitudes and habits.

v" Online Question Bank
3 | Reading Activities All F1 to F6 $10,000.00 | Talk, courses and library visit Participation of student,
students. organized. Student course work.
Questionnaire.

Conduction of reading talk in the Reading Celebration Day at
the end term.

v Hiring writers, professional storytellers, etc.

v" Hire of service from external service providers to
organise learning activities related to the promotion of
reading

v Hiring of transportation service for public library visit.

2\&/% Po Leung Kuk Lo Kit Sing (1983) College 25




People Responsible :
Teacher-librarian : LTF

The Reading Promotion Committee : YMH, CTU, PWH, LCO, CTO

The subject and executive departments concerned

Budget
Total estimated grant to be received from EDB for 2025/26
Total estimated grant to be expensed in 2025/26

: HK$66,176.00

: HK$66.176.00

Annual School Plan_2025-2026
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AppendixV IR A i a T E
2025/2026
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2| ARCRE BT | BAREIEH N RERIIR T | o BHAELHRIBARRILIOE | EEIEAETE | $130,000.00

ERATONEE RN | o SRR AR WM SR ~ FE M B AL IS N R R B A | B i ik EE A R
BEVE s s T Ik 2 | K SR IR 5 I HYSEERAN T 1% - PR DA - RIS | e
B - A AIHRES - BIHUS RIS -

(2024725 FEFEERER: $ 165,422.40)
(2025/26 FEEUCA: $ 165,000.00)

2025/26 SEEELESIH | $155,000.00

©
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Plan on the Use of the Life-wide Learning Grant
2025 - 2026 School Year

Schools are required to upload this Plan on the Use of the Life-wide Learning and Sister School Grant endorsed by their SMCs / IMCs to the school website for the sake of enhancing transparency and in
accordance with the established practices.
Our school will use this Grant in compliance with relevant requirements as stipulated in circulars, guidelines and other documents issued by the EDB. Our school understands that in case of
inappropriate use of the Grant, our school should make good relevant expenses by deploying other suitable resources.

A List of Category of the Activity and Evaluation Method for reference (Schools can select one or more suitable option(s) from the pull-down list):

part]

[Please click "Enable Content" / "E{FJNZ5" above before completing the template.]

[ School may click on the "=" on the left to hide this

Category of the Activity:

A1 Values Education
A7 Digital Education, Artificial Intelligence and STEAM Education

A2 Intellectual Development

A3 Community Service
A8 Student Mental Health

A4 Physical and Aesthetic Development

A9 Others (Please specify in column L)

Evaluation Method:

B1 Questionnaire B2 School Meeting and Discussion

iional Sharing in School

B4 Interview B5 Observation

B6 Written report and record

B7 Others (Please specify in column N)

Category 1: Details of Activities

Target & Estimated Number of Participants

(Fill in the estimated number of participants of each type;

Name(s) of Mainland sister

Category of the Activity®

Evaluation Method”

being held outside school)

connections among participants in a
relaxed and enjoyable environment.

Name and Description of the pleaseindicate "0"if a particular type is not involved) Estimated school(s)
No. . Proposed Date Objective(s) of the Activity Students Others Expenses X
Activity School ©) (If sister school exchange (sel - (sd -
(Please specify _ | (P1ease specify Lo elect one or more suitable elect one or more suitable
levels and jeache) [Maraae target and ey s mvelhveG) option(s) from the pull-down list) | option(s) from the pull-down list)
number) et number)
1.1 |Local Activities (including online exchanges)
AlValues Education
A2 Intellectual Development
To provide students with hands-on A3 Communit i
y Service . .
. .. . B1 Questionnaire
L. R . experiences through visits, field trips, i i
Experiential Learning Activities P gh P A4 Physical and Aesthetic B2 School Meeting and
.. . Sept 2025 |and workshops tailored to each form Development : )
(Vistt, field trip and workshops for . . . F1to F6 . Discussion
1 . i to or class, enhancing thematic learning, 56 20 $186,000.00 AS Career-related Experiences R -
each form/ class with thematic Aug 2026 |promoting critical thinking, and (740) AG Patriotic Educati B3 Professional Sharing in
think atriotic Education
learniny - . o ) .. . |School
2) encouraging real-world application of A7 Digital Education, Artificial BS Observation
knowledge. Intelligence and STEAM
Education
A8Student Mental Health
To enhance team spirit by providing a A1 Values Education
dedicated dav & d L K X B1 Questionnaire
Day for you edicated day for outdoor activitis, A3 Community Service B2 School Meeting and
. . fostering collaboration, building trust, F1 to F6 A4 Physical and Aesthetic R R g
2 [(Team spirit building activities 18-9-25 o 56 20 $27,000.00 Discussion
and encouraging interpersonal (740) Development

AS Career-related Experiences
A8Student Mental Health

B5 Observation
B6 Written report and record

%J Po Leung Kuk Lo Kit Sing (1983) College
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Target & Estimated Number of Participants
(Fill in the estimated number of participants of each type;

Name(s) of Mainland sister

Category of the Activity®

Evaluation Method”

indi Eogi i i i Estimated
No Name and Description of the bronosed Date RS PR pleaseindicate "0" if a particular type is not involved) Eroenens school(s)
. Activity P ) ty Students School Others p($) (If sister school exchange el o el o
(Please specify Teachers | Manage- (Please specify exiviisy i el (‘ elect one or more suita e. (‘ elect one or more suita ?
levels and target and option(s) from the pull-down list) | option(s) from the pull-down list)
ment
number) number)
1.1 |Local Activities (including online exchanges)
To promote team spirit through
outdoor activities, encouraging
. . . AlValues Education B1Questionnaire
Picnic coliaboration, strengthening Fl to F6 A4 Physical and Aestheti B2 School Meeting and
L N . sical and Aesthetic chool Meeting an
3 |(Team spirit building activities 7-11-25  |relationships, and enhancing 56 20 $93,000.00 v ) . €
beine held outside sehool icati rticinants (740 students) Development Discussion
cing held outside school) co i ca'on among participant i A8Student Mental Health B5 Observation
while fostering a sense of community
and enjoyment.
To enhance art appreciation by
engaging students in cultural activities i
Stage Cultural Day tga'img&l hool, fosteri ivi FltoF5 f\ult\;:lués quza:mth ti B1Questionnai
L .. . outside the school, fostering creativity, 0
4 |(Art appreciation activity being 4-3-26 . . s 35 5 $68,000.00 ysical and Aesthetic Ques ‘onnaire
held outside school) broadening perspectives, and (627 students) Development B5 Observation
encouraging a deeper connection with A8 Student Mental Health
diverse artistic expressions.
To engage students in thematic Al Values Education . .
) ) ) learning through visits and field trips, A2 Intel!ectual Development B1 Questlonnallje
Life wide learning day . . A4 Physical and Aesthetic B2 School Meeting and
.. o . 09-Apr-26  |promoting hands-on experiences, Flto FS ' )
5 |(Visit and field trip with thematic . .. L 56 20 $70,000.00 Development Discussion
. 10-Apr-26  |enhancing critical thinking, and (627 students) . .
leammg) foster d derstandi ¢ AS Career-related Experiences |B5 Observation
oi.ermg'a eelper u% crstandng o A6 Patriotic Education B6 Written report and record
subjects m real-world contexts. A8Student Mental Health
AlValues Education
A2 Intellectual Development
Vistt, field trips, workshops and . . i i
. P P To enhance learning through practical A4 Physical and Aesthetic
competition S . . . Development
ept 2025  |experiences, foster creativity, promote . . .
(Extended courses and g F1to F6 AS Career-related Experiences |B1 Questionnaire
6 N i to teamwork, and develop skills in 56 20 $251,000.00 . K X
competitions in choral speaking, . . . . (740 students) A6 Patriotic Education B5 Observation
. Aug 2026  |various subjects like arts, music, and o ) o
VA, Music, Dance, Sports and ot A7 Digital Education, Artificial
other subjects.) sports. Intelligence and STEAM
Education
A8 Student Mental Health
Music for all scheme . . . . i
(A regula . To promote inclusive music education, F1 AlValues Education B1Questionnaire
regular music course . .
Sept 2025 |enhance skills, foster community and students A2 Intellectual Development B2 School Meeting and
throughout the year for all F.1 . . A4 Physical and Aesthetic ) A
7 tudents and students with to engagement, encourage lifelong with interest 2 2 $100,000.00 bevelooment Discussion
s - .
Aug 2026 |learning, and enrich cultural (230 students) P B5 Observation

interests.)

appreciation.

AS Career-related Experiences
A8 Student Mental Health

B6 Written report and record
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Target & Estimated Number of Participants
(Fill in the estimated number of participants of each type;

Name(s) of Mainland sister

Category of the Activity®

Evaluation Method”

Name and Description of the o o pleaseindicate "0" if a particular type is not involved) Estimated school(s)
No. Activity Proposed Date Objective(s) of the Activity Students school Others Expenses 1 el erdiEne
(Please specify Teachers | Manage- (Please specify ($) activity is involved) (?elect one or more suitablé (?elect one or more suitablé
levels and . ta rgetba n)d option(s) from the pull-down list) | option(s) from the pull-down list)
number) number
A2 Intellectual Development
To enhance educational experiences A4 Physical and Aesthetic
Sept 2025 |by providing hands-on, interactive 110 F6 Development 82 School Meeting and
8 |STEMA learning to tools that foster critical thinking, (740 students) 56 20 $90,000.00 AS Career-related Experiences Discussion &
Aug 2026 |creativity, and problem-solving skills A7 Digital Education, Artificial
among students. Intelligence and STEAM
Education

(Please insert rows above if the space provided is insufficient.)

and global awareness.

(Please insert rows above if the space provided is insufficient.)

Total estimated expenses of item 1.2

$500,000.00,

Total estimated expenses of item 1.1 $885,000.00
1.2 |Non-local Activities
iEmhEmpE
EiBmhiRERE
MME+UhE
To foster cultural exchange, enhance PEZRHEERPEPE  [AlValues Education B1 Questionnaire
Sept 2025 |language skills, gain educational students  with BEME T EHER A2 Intellectual Development (B3 Professional Sharing in
1 [Study tour to China to insights, develop global awareness, interest 10 2 $100,000.00| EEFAHIMN S AR P 2 A5 Career-related Experiences |School
Aug 2026 |and encourage personal growth (200 students) BEMmE PR A6 Patriotic Education B5 Observation
through immersive experiences. REMEEES _ P2 A8 Student Mental Health B6 Written report and record
wrmEHEEAPE
PEARKENBREHHEE
8
To broaden students' horizons by B1Questionnaire
. . . AlValues Education R -
Sept 2025 |exposing them to diverse cultures, students with B3 Professional Sharing in
. . A2 Intellectual Development
2 |Non local study tour to educational systems, and real-world interest 15 4 $400,000.00 . School
. . AS Career-related Experiences .
Aug 2026 |practices, fostering personal growth | (100 students) B5 Observation

A8 Student Mental Health

B6 Written report and record

Total estimated expenses (sum of items 1.1and 1.2)

$1,385,000.00|

The unspent balance of the Life-wide Learning Grant and the Grant for the Sister School Scheme
in the 2024/25 school year will be used in the 2025/26 school year.

Name of Teacher Responsible for Life-wide Learning:

Ho Miu Chi

Position:

OLE Coordinator

Name of Teacher Responsible for the Sister School Scheme:

Cheung Shuk Yee

Position:

Vice Principal

4N/% Po Leung Kuk Lo Kit Sing (1983) College
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Appendix VII
Po Leung Kuk Lo Kit Sing (1983) College
Plan on the Use of Teacher Relief Grant (TRG) for the School Year 2025/2026
Task Area Major Areas of Concern Strategies / Tasks Time Scale Expected Amount
Curriculum 1. To facilitate curriculum To employ contract teachers (EN, ICT, PHY) to enhance Sep 2025 — Aug 2026 | Salary including MPF:
Development development and learning and teaching $ 1,400,000.00
enhance the efficient use
of manpower resources
2. To enhance learning and To employ temporary supplementary teachers, supporting Sep 2025 — Aug 2026 | Salary including MPF:
teaching effectiveness staff (Project Organiser, Activity Organiser, Teacher $ 1,400,000.00
and to relieve teachers’ Assistant and Assistant Teachers, Information Technology
administrative duties Assistants, etc.) to enhance learning and teaching
3. To enhance students’ To employ tutors and coaches to conduct enrichment Sep 2025 — Aug 2026 | Salary including MPF
learning outcomes lessons for students to cater for learning diversity and & Service Charge:
enhance learning effectiveness $ 3,900,000.00
To buy services including courses as well as educational
and cultural tours to broaden students’ horizons and enrich
their life-wide learning experiences
To subsidize students to sit mock examinations to enhance
their learning outcomes
4. To take better care of To employ one more social worker to provide students Sep 2025 — Aug 2026 | Salary including MPF:
students’ mental health counselling service and mental support $ 640,000.00
Total: $ 7,340,000.00

Balance brought forward from 2024/25: $5,721,085.79
Total estimated grant to be received in 2025/26: $ 2,219,391.60
Total estimated grant to be expensed in 2025/26: $ 7,340,000.00
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Po Leung Kuk Lo Kit Sing (1983) College
Plan on the Use of Funding for Enhancing Support for Learning and Teaching Chinese for Non-Chinese Speaking Students 2025/2026

(1

Task Area Major Area(s)of Strategies/Tasks Benefits Anticipated Time Scale Resources Success Criteria Method(s)of People
Concern Required Evaluation Responsible
- To appoint an -To enhance the - After school -NCS students 1/9/2025- Total: -The NCS students | - Evaluation by -Chinese
additional support for NCS learning support will have more 31/8/2026 | $331,453.00 | will be more teachers Language Panel
Teacher for the students learning of will be arranged support to learn effective in Head —
support of Chinese for NCS Chinese by the learning Chinese | - Peer lesson Ms Chan Nga
learning and students: support of the observation Fun
teaching of NCS | - To provide NCS Teacher - The NCS among teachers and
students. students with *Chinese learning students will have | teaching Chinese | Chinese
additional after and enhancing -Enhance the more interest Language Language
school Chinese class learning of NCS and confidence in Deputy Panel
learning support students by the learning Chinese | - Feedback from Head-
*Chines lesson peer cooperation NCS students Mr Fan Tat Yuen
-To create an support and support - The NCS
inclusive learning students are
environment in *reading program | -Creating a good encouraged to
school and harmonious integrate into the
*peer learning environment to school
-To equip NCS from local both NCS and
students and teachers | students local students
with updated and
related teaching and | *essay writing
support so that they
can have adequate * Chinese Culture
knowledge and skills appreciation
to learn Chinese activities
Language
-To encourage local
students to get along
with NCS students
A.) )
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Total amount for this proposal: $331,453.00

Item1

Total

Amount: $331,453.00

$331,453.00

Total estimated grant to be received from EDB for 2025/2026: $331,453.00
Total estimated expenditure 2025/2026: $331,453.00

Estimated surplus: $0

\J% Po Leung Kuk Lo Kit Sing (1983) College
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Appendix IX
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Appendix X
Po Leung Kuk Lo Kit Sing (1983) College
Plan on the Use of One-off Grant on Parent Education2025/2026
Area Objective Success Criterion Method. of Time Scale Estlma.ted
Evaluation Expenditure
1. Organizing structured or |e To help parents better e Parents will report increased confidence | Feedback from 9/2025 to $40,000.00
thematic parent understand adolescent in adjusting their parenting strategiesto | parents 7/2026
education programmes development and adjust their meet the evolving needs of their . .
. . ) e Questionnaires
parenting strategies accordingly. adolescents.
To foster effective home-school |e Parents demonstrate improved * Interviews
co-operation and communication with the school and a
communication in supporting stronger sense of partnership in
adolescents’ values education, supporting their children’s values
identity development, and life education, identity development, and
planning. life planning.
2. Organizing To promote physical and e Parents demonstrate greater motivation |¢ Feedback from 9/2025 to $40,000.00
school-based parent psychological well-being and to care for their well-being and apply parents 7/2026
education highlight its importance in stress management strategies, .
. el . . Observation
promotional activities adolescent development. recognizing their impact on adolescent
relati‘n.g to the To promote healthy, happy, and development. * APASO
Positive Parent balanced adolescent e Parents demonstrate awareness of e Interviews
Campaign” development by helping parents adolescent stress and apply positive
address stress, adopt positive parenting strategies, guiding their
parenting, and support children in healthy technology use and
information literacy. responsible information literacy.
Budget
Grant received from EDB in 2023/24 $200,000.00
Expenditure in 2024/25 $51,920.00
Estimated expenditure in 2025/26 80,000.00
Estimated balance brought forward to 2026/27 $68,080.00
A') ’ D
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Appendix XI
Plan on the Use of One-off Grant for Promotion of Self-directed Language Learning (English Language) 2025/2026
Name/Type of Objective(s) Success criteria Method of evaluation Period/Date | Estimated Estimated Name of
activity activity to number of | expenditure | partner/
be held participants service
provider
‘Solid Memory’ o To enhance o 70% of students o Regular Sept 2025 - 250 $50,000.00 | SolidMemory
Vocabulary students' actively participate quizzes/dictation to May 2026 CO_mI_)any
Learning vocabulary in the personalized assess understanding Limited
Software acquisition by exercises as and retention of newly
providing indicated by learned vocabulary.
personalized completion rates
exercises and feedback o Student
tailored to surveys. Questionnaire — collect
their individual feedback regarding the
learning needs. | o Teachers observe effectiveness and
noticeable engagement of the
improvements in personalized exercises.
students’
vocabulary skills.
EduVenture-Meta | o To enhance o 70% of students o Student Questionnaire March — 15-20 $32,000.00 | Learniversity
English students’ participate actively - collect feedback on May 2026
Advancement English in VR learning students’ experiences
Course proficiency sessions, as in the VR learning
through indicated by environment.
immersive VR attendance records | o Teachers observe
learning and engagement changes in students’

experiences.

feedback.
o 70% of students
find the VR

speaking and listening
skills during regular
classroom activities

A.) )
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learning
experiences
engaging and
beneficial to their
language
development.

following VR sessions.

English Study
Tour to Australia

To subsidize
students'
participation in
an immersive
English-speakin
g study tour,
enhancing
their language
proficiency and
cultural
understanding
through
interactive
experiences
and real-world
conversations.

70% of students
report positive
experiences in
cultural activities.

70% of Students
successfully
engage in at least
five meaningful
conversations with
native speakers
during the tour,
demonstrating
practical language
use.

70% of participants
feel the experience
was valuable for
their language
learning and
personal growth.

Cultural Reflection
Journals - have
students maintain
journals to reflect on
their experiences,
cultural observations,
and language use
throughout the tour.

Student

Questionnaire — collect
feedback on students’
experiences, and
overall satisfaction
with the program.

Accompanying
teachers observe
students' engagement
and language use
during the tour.

11t July
-18% July
2026
(tentative)

20

$50,000.00

Hong Kong
Student
Travel Ltd.
(tentative)
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Budget
Balance brought forward from 2024/25 $191,786.00
Estimated expenditure in 2025/26 $132,000.00
Estimated balance brought forward to 2026/27 $59,786.00

\J% Po Leung Kuk Lo Kit Sing (1983) College
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Appendix XII
A B ERECEE (L 8D — SRR AT EIE  (2025-2026)

HH [BR/EEE R A TETE T p TSR | TR ER RIREE a AR IS PN
ARG | REARME | BRAREEE | - S2ANEE | 30/6/2026 | $4,990.00 | - SRAERETRTIHIE | - JEEbRET | EAEEEALE
EJ] FIEimsE | sEOVRIAREY | sEEEsT/E | 10/7/2026 FOLHYREEAT | - SRS | £~ BHREHEE

MHEAEE | TIRSEREE) - | DiELERA A & - - BEVEZ | EEEE)
BRI 5R fEft - -2 FE S REER
W) - hoamERA Y AL HEAYEES
RS {nEelE B -
2B R AR | SR mant | - SRR | 17/9/2025 | $13,200.00 | - SAERERRSIERSG | JEEiesT | LR
s | SRR Rt | i EgnosE | 31/5/2026 MHELHEH RN | - ARG | (T FEHAER
MHRARER | FHEAVEISE - | BRERTET - & - - BEVEZ | A RIEE)
2 SRR SN 2 REIER
s B [ ORFIEE SR -
AHEENS | REPARR | BReERE | - BANEE | 10/4/2026 | $35,060.00 | - BEIASEMAEE | hEieE | HEsLRE
BUEE) Mg | At | s Gy s HBERIAR S | - B2ARE | (B RREHE
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RATRUES) | ekl 2 | BEERAEKEE | -S2AAEES @RS | 30/3/2026 | $49,500.00 | - RERAEFRELAMAT | - TEEhRET | EaEELREE
ARRGERT | EEETRIEAN | AUREEE > EiEE | 8/4/2026 T 4= - 24 ME | - RREAHRE
YimshAE | o 2I08E | EREER ERRRERRT TS | - BEEIEE | ZATROED)
FARIAMY | DIEEEE R | O BRAE T EEE SAEHYREERAIK AR
BELM | EEEEHROR | BERRE T IRA B
) IGEI ATt o -S2ANBEIRS 758
-IFRE AR R [E A At -
S ralE] o — A RE PG RS
HIERESZEMS
-EREREE FOPEEE A SZE
Rty —
ARG FyERA
FREEE 2 TTHy
BHEY) -
PEETEIFAVAEEEE - $102,750.00
BE R E FaE U E G mEE) SRl 2023-2027 ¢ $200,000.00
2024/2025 %5EF © $190,224.00
“EFEET S HY 2025/2026 : $102,750.00
WETHRTRIER ¢ $87,474.00
P L Kuk Lo Kit Si
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Appendix XIII
HEEPE R EE) —FEEEETEIE (2025-2026)

HH B8 B AT THHRIT R AT | TR &R FIRFEAE SR A Z2EA
BN G | B | BYraRhEE | - B24NEED | 1/9/2025 | $10,000.00 | - EARERRAE | - JEEAEES | POCRREE
E3)] MFEE | SRR K | #EE SRR 31/8/2026 hEs(EaE S b | - BARG | £ PR

{LAHRARY | PERIAHERAEER | BB FTiEt HUBPLERAIRRE | - ZETHREE | ZETAOEE)
EEMNEG | GrEkEs) |- e sER B EZ NS HEZAD
BpEE) =L EE] SN EEE 4R S
{EAVE BRI EE)
B AR | BEARTE |- BERERT | 1/9/2025 | $30,000.00 | - E2AERERRAE | EEIEET PR R
M EEsr | SABHYEREE FEALAE 31/8/2026 REEEGCSUEN | - 224G | (E - RREE
{EAHREARY - BpEREHEp PRI E - ANz | RAERT RS
O LB - A NIEE SR EIEAD
BLERA FTiert SHNFEEEHE S
{EHYEE R ET)
AHE2EEs | BEARME | BIECEREE | - BAREET | 1/9/2025 | $15,000.00 | - BEIAEFRALAM | EEEES HRCRNRE R
BEE FITPEE | A | FEEys by | 31/8/2026 BRNSEE |- 24ME | (T RieEME
{EMHRERY | (EBEESE | BEREREA e - HENEZE | BAERT RS
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Nt AEE) | BRERIRE | ERREKE | -BAEHEET 1/9/2025 $30,000 | -FREHAEFRMEANR | - JEEMfeES | HPOCRRRE
AEFREERAD | BEEETRIEN | FEEG SRR 31/8/2026 itk - BARE | £~ BHEEME
hEESE | H o 2INEEE | EERE PR EARRETRA AR | - FEDEIZE | REEARTEOE
MBI | FEESERYAR | - AR R FEARLE LIRS R E
WEZT | FUEE) =L EE] A TCE
JiEE) - BREES -BEANER S

B R o E R
[EERE > HEAg - BAEREEER
HEFEEES EEZZFTSAIE
TCHYERE EE) HABE A

HEETEIEAV4EEEE © $85,000.00

AE FEEE R bie R EE) —2aERE 2023-2027 1 $300,000.00

2024/2025 458 - $150,570.00

KETFEET S H 2025/2026 : $85,000.00

HATHET &96% - $65,5570.00
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Plan on Use of One-off Grant for Promotion of a Sports Ambience and MVPAG60 in Schools (2025-2026)

Annual School Plan_2025-2026

Major Area(s) of Strategies/ - Time Resources - Method(s) of People
Task Area Concern Tasks Benefits Anticipated Scale Required Success Criteria Evaluation Responsible
1. To enhance - Quality ofteam |-  Hire professional Elevates skills and 1/9/25—  |Sport Team Coach Fee: |-  School teams |- Evaluation by | PE Teacher
elite training coaches for two tactical understanding of | 31/8/26  |$20,000.00 show improved teachers Mr Yu C.W.
sportsmanship |- Students' core school sports elite student-athletes Overseas Football performancein |_  Record of Mr. Chan K_H.
and' broadened exposure to1 teams Fosters teamwork and Camp: $36,000.00 inter—schc?ol competition | g o
horizons 1Snt(~)errtr;at10na —  Organize an international Total: $56,000.00 competitions results
P Overseas Football perspectives — Participating  |_  stydent
Training Camp Establishes a students reflection
high-performance sports dehmonst(riat;ll surveys
benchmark within the enhanced sKills
school. and broader
horizons in
reflection
reports
2. To promote — Participation |~ Conduct a "Day Encourages whole-form 1/9/25— |"Day For You" — Over90% of S4 | — Teacher Health Dept.
mass rate of all For You" Sports participation and creates | 31/8/26  |Activity: $8,000.00 students observations | Head
participation students. Activity for S4 a fun sports ambience Health Promotion: participate in — Questionnaire | Ms Mak Y. N.
and mental Student students. Alleviates academic $15,000.00 the' sports by Students
wellness physical & — Implement a stress and strengthens Total: $23,000.00 activity — Participation | CCA Dept.
mental health. Health Promotion cohort spirit —  Post-activity headcount Head
—  Stress relief for programme Enhances integrated surveys |-nd|(.:ate Mr Ngai Y. K.
S4 students. (workshops/talks) understanding of a reduction in
mind-body wellness. student stress
levels
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Major Area(s) of Strategies/ .. Time Resources . Method(s) of People
Task Area J Concerl(l ) Tasl%s Benefits Anticipated Scale Required Success Criteria Evaluation Responsible

3. To implement —  Sustained — Run an "MVPAG60 Incentivises consistent 1/9/25— MVPA60 Award —  Atleast 60 —  Evaluation by | PE Teachers:
and incentivise exercise habits| ~ Award Scheme" physical activity through | 31/8/26 Scheme: $6,000.00 students receive teachers Mr Yu C.W.
the MVPAG60 among with individual tangible rewards. Smart Watches: awards for Record of Mr. Chan K.H
concept students. prizes. Provides quantifiable $36,000.00 meeting targets. award M . L 'WS'( '

— Achievement |- Procure Smart data to monitor student Total: $42,000.00 —  Students using recipients §. LUt W.x.
of the Watches for MVPA levels and offer watches show a Mr. Wong O. Y.
MVPAGO monitoring the personalised feedback. guantiﬁable
target. Fitness Training increase in weekly

Programme. average MVPA
minutes.

4, To upgrade — Diversityof |- Purchase Provides students with |1/9/25— Fitness Equipment: |~ New equipment |-~ Evaluation by | PE Teachers:
sports facilities training additional Fitness more diverse training ~ |31/8/26 $5,000.00 is frequently used | teachers Mr Yu C.W.
and support equipment. Training options, supporting Miscellaneous: during PE lessons | _ Record of PE Mr. Chan K_H.
implementation Flexibility in Equipment (e.g., strength and $1,831.00 and Panel Meeting .

Dumbbell Sets). conditioning. . extracurricular Ms. Lui W.Y.
plan Total:  $6,831.00
execution. Ensures the plan can activities. Mr. Wong O. Y.
adapt to unforeseen — Theplanis
needs for smooth executed
implementation. smoothly without
disruption from
minor unforeseen
costs.

Balance B/F 2024/25: $126,169.00

Total estimated expenditure 2025/26: $126,169.00

Estimated surplus 2025/26: $0

Total amount for this proposal: $128,000.00

Item 1 Item 2 Item 3 Item 4 Total
Amount 56,000.00 | $23,000.00 | $42,000.00 | $6,831.00 | $126,169.00
Po Leung Kuk Lo Kit Sing (1983) College 54




Po Leung Kuk Lo Kit Sing (1983) College

Address: Cheung Hong Estate, Tsing Y1
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